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1. Tre month of June 1954 wes declared by lhe ze:brieLs-ljartei—organﬁ.saiim of
the Warnow-Kerft (SID Ferty Crgenization) {EPO), te te the Yeombad momth”
in which arreszrs in production vere tec be made good., Thiems (fn:) splsnning
manager, fixed the terget for the combat montiz as followss
Ship . Fercentags of Comoletion
SOVIZTSKY SOYUZ " rosdy for shakedown yum ‘ 25X1
ATFIRAL NAKHIMOV &5 %
YURY DOLGORUKE ~ 54, %
3d passgenger chip - 100 %
Lth " " 1‘:\0 7;
sth " " | % %
6th " " - 84 %
7th v " ' 68 %
2th » " 56 &
ist  pontoon (50 tons} ‘ 15 & {2}
2d " (50 tons) 9 %
3d " {50 tons) ‘ 25 %
1st " (15 tons) ‘ 45 %
24 " {15 tons) 25 4 .
. 3d " (15 tons) - 1 g
4th ® (15 tons) 59
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In speciel meetings of the verious shop groups of the shipyard, ihe
importence of the "combat month® had to be pointed cut. lMeeting:.
held prior to 1 June 1954 did not show the expected cheerful response
.to the plean on the part of the workers.

2. It was inferred from a communication of HV Schiffbau (Mein Shipbuilding
Administrztion) that the building orders fov alglt inland vesselr 2wad
six 500-GET motor vessels were definitely confirmed for the 1954 buildirg
progrem. The six motor carge vessels were token over from the biilding
rrogrem of the Peenewerft in Wolgast. The orders for the supply of
materials, whieh had alreedy been pleced by the Peenewerf:, were £lso
teken over by the Varnow-Werft.

3. A report of the planning deperiment of the Wsrnow-Merft indicated thet
during the first three months of 1954, the follecwing man-hours hed been
apent on ships under repair and under construetions

Vessel ' Man. Hours
: Scheduled Actus’,
* YURT DOLGORUKT 763,673 375,873
ADMIRAL NAKHIMOV 272, 567 166,700
Inlang vessels 174,833 C116,6:2

\

A report from the méterial supply depertmeni indiceted thet the fellowing
‘Bums, in easbmarks, had been spent by the end of the Tirst querter >° 1954:

Scheduled Actuat
Supply of materiels 6,085,070 4,400,300
Components received 2,829,450 2,600,900
{complete sets, etec.) '
| Totsl sum 8,914,520 7,001,200

4o On 28 May 1954 a conference on the shortage of materisl was held uwader
the cheirmanship of the commercial memager of the Wernow-Werft. Six tons
of condenger tubes, gear boxes and 150 meters of copper tubes were lecking
for the repsir progrem. Materizls most urgenily nesded by the shipyard
included: 3.5 m of round rmterial of hydromaliium 42; 6.5 m of youmad
uaterial of hydronalium 72; 74 m of hydronelitm , 20 x 4; 110 v of sermless
galvenized 3/4-me gas pipe and 1,850 brass flathesd arrews, 3 x & DIN 673
1,000 flathead screws, 4 by 6 DIN 63, 650 flathead screws. 3 x 1% DIN 63;
750 flathead screws, 3 x 12 DIN 63; 1,750 lenshead screws, 3 x & DIN 91,
990 lensreaed screws, 4 x 8 DIN 91, 3,500 lenshead serews 3 x 15 LIN 91 and
3,500 steel lenshead screws 4 z 15 DIN 63,
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